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FOR LEADERS
AT ALL LEVELS

Our values drive our beliefs and
behaviors. Identifying highest
held values can clarify why
people do, act, and make
decisions as they do. Values
discovery builds trust and
motivation within teams and can
create alignment with
organizational values and
mission. Creating personal and
team visions can clear out
distractions and bring focus that
inspires and motivates. Through
discovering core values and
crafting a leadership vision,
leaders gain clarity and direction
both personally and
professionally. Ultimately, the
values, beliefs, and behaviors held
and lived by leaders influence
and are reflected in the culture of
an organizational.

ABOUT
THE WORKSHOP

Through this interactive and highly self-reflective
workshop, participants will tap into their leadership
potential and:
e Understand the connection between individual
and organizational values
* Explore and identify core personal values and
understand how they are experienced and
expressed in beliefs and behaviors
e Understand how values and vision are connected
to emotional intelligence and have a direct
impact on decision making
* Consider the extent to which they are living in
alignment with their values
e Develop and draft a personal leadership vision

*Option to include individual and team values
assessment.

DURATION: 4-6 hrs
PARTICIPANTS: 10 minimum; 40 maximum
SCHEDULE: Contact to schedule a program
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